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Perspectives on Leadership 
 
What are some values or opinions you hold about leadership in the early childhood setting?  
Read some of the articles in the Apply section of Lesson 1 within the Management track 
Program Management course. Then respond to the following queestions: 
 
 

1. How are mentoring and learning encouraged in your program? 
 
 
 
 
 
 
 
 
 
 

2. Are there times in your program where you follow rather than lead? Why or Why not? 
 
 
 
 
 
 
 
 
 
 

3. How do you go about getting others (colleagues, program staff) to follow your 
leadership? Give examples.  
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